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September 15, 2021 
7:00 PM 

 
 
 The regular in person meeting of Monroe Township Municipal Authority was called to order by 
Chairman Miller.  The Pledge of Allegiance was said.   
 
  
  
ATTENDANCE 
 
 
Kevin Miller, Chairman 
Andy Clancy, Vice Chairman    Matt Bugli, Solicitor  
William Beck, Treasurer     Greg Rogalski, Engineer 
Jeff Clay, Secretary     Karen Lowery, Recording Secretary 
Derek Mongelli, Asst. Sec/Treasurer 
  
  
 
PUBLIC COMMENTS - None 
 
MINUTES 
 

On the motion of Mr. Clay, and seconded by Mr. Clancy, and by unanimous vote of the members 
it was duly RESOLVED to approve the minutes of the August 18, 2021 regular meeting. 

 
OPERATIONS REPORT  
  
 Mr. Rogalski stated the meter at Allenberry has been reinstalled.   
 
 On the motion of Mr. Clancy, and seconded by Mr. Beck, and by unanimous vote of the members 
it was duly RESOLVED to approve the Operations Report.     
  
FINANCIAL REPORT 
 
 Mr. Beck said he will have the 3rd quarter update for next month.   
 

On the motion of Mr. Clancy, and seconded by Mr. Mongelli, and by unanimous vote of the 
members it was duly RESOLVED to approve the Financial Report.  

 
LIEN/DEBT REPORT 
 
 On the motion of Mr. Clay, and seconded by Mr. Clancy, and by unanimous vote of the members 
it was duly RESOLVED to approve the Lien/Debt Report. 
 
CAPACITY REPORT 
 
  On the motion of Mr. Beck, and seconded by Mr. Clancy, and by unanimous vote of the members 
it was duly RESOLVED to accept the Capacity Report. 
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SOLICITOR’S REPORT 
 
 Mr. Bugli reported that another lien will be placed against account 904-0 for the amount that wasn’t 
included in previous liens.  A letter has been sent to account 828-0 for the unliened amount and if no response 
another lien will be filed.  Account 171-0 did make a large payment on the amount that wasn’t included as part of 
the bankruptcy.  He still owes $462.59 due to some confusion, so another letter was sent to the bankruptcy 
attorney.  
 
 On the motion of Mr. Clancy, and seconded by Mr. Beck, and by unanimous vote of the members, 
it was duly RESOLVED approve the Solicitor’s Report.    
 
ENGINEER’S REPORT 
 

Mr. Rogalski reviewed the report dated September 9, 2021.   It was previously approved to rehab 5 
manholes in White Rock, however after more review the manholes that were identified as priority will be included 
in 1–5-year priority for replacement.  There is an option to grout these 5 for a cost of $5-6,000 to help until they 
are replaced and we could move forward with rehabbing the other 5 manholes that were identified.  Mr. Miller 
asked if the budget is okay to do the additional work.  Mr. Beck said it would be fine.  

 
On the motion of Mr. Miller, and seconded by Mr. Clancy, and by unanimous vote of the members, 

it was duly RESOLVED to approve an additional $5,000 for grout work to 5 manholes.   
 
Mr. Miller stated that a Leidigh pump was pulled and if there was any idea of a cost to repair.  Mr. Rogalski 

the pump is being checked and it may be a wiring issue.  Josh Wilbur added that they thought maybe a locked 
rotor, but the pump was just picked up today and they are waiting to hear back.  Mr. Miller asked if the motor has 
been megged and if the bearing were checked.  Josh wasn’t sure because that is out of their realm of work.  

 
Mr. Rogalski said the paving part of the sewer project should be done within the next 2 week and the 

project should be completed within a month.  
 

 On the motion of Mr. Mongelli, and seconded by Mr. Clay, and by unanimous vote of the members, 
it was duly RESOLVED to approve the Engineer’s Report.  
 
OLD BUSINESS - None 
 
NEW BUSINESS 
 
2022 BUDGET DISCUSSION 
 
 Mr. Beck said a few budget items were discussed at the last meeting:  
  

• Manhole rehabilitation, 5 to 6 per year - $25-40,000; now an additional $5,000 for 
grouting 

• Leidigh pump station control panel upgrade - $35,000 

• Northern generator replacement - $50,000 
 
 Mr. Miller asked about treatment charge changes.  Mr. Beck expects Mechanicsburg treatment to go 
down by about 10% due to things be open again and doesn’t expect any change with SMTMA. He added that 
SMTMA’s audit can change as well.  Mr. Miller said that other than proactive maintenance and service the 
Northern District is in good shape except for the generator.  He asked about the Southern District generators.  Mr. 
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Rogalski said the southern generators should be put on the radar and start a cycle to work at replacing them.  Jeff 
Wilbur added that the Leidigh generator was replaced a few years ago.  Mr. Clancy would like to stagger the 
generator replacements and start to standardize the equipment when replaced.   
 
ALLENBERRY RESORT – SANITARY SEWER DISCUSSION 
 
 Justin Kuhn with Integrated Development Partners has been working with Mike Kennedy on a 
reimagination plan to help keep the resort operating.  Last year resort communities were added to the Zoning 
Ordinance to allow for some residential units, which would bring in long term income.  A master plan has been 
submitted to the township and they are going through the review process, so he is here to start talking about how 
to get sewer capacity for 184 EDU’s as he understands there is very little capacity available. Mr. Kuhn met with 
SMTMA about the capacity issue and they would like to see the Agreement with Monroe updated.  Mr. Miller said 
that this could be a similar to the process that the Porches went through for capacity.  Mr. Kuhn added that 
Allenberry is currently a customer of Monroe, but would be willing to go either way to obtain capacity.   
 
 Mr. Rogalski added that he also attended the meeting with SMTMA and there was a different tone.  The 
main suggestion was to modify the agreement for capacity.  The Supervisors were in favor of talking about options 
to move forward, so he is asking if the Authority would also be willing to talk and ask SMTMA for a draft agreement.  
Mr. Miller said it is a good idea with good merit and is willing to open talks with the Supervisors and SMTMA.  A 
draft agreement would give us a place to start and look at adding 50,000 gallons of capacity.  Mr. Clancy suggested 
planning for more than just one development in case something else came in.  We could ask for the cost to 
increase the capacity in 50,000-gallon increments.  Mr. Beck asked how much a priority the sewer is to the plan.  
Mr.  Kuhn they have some other permits to get so working on this for 6 months would be okay, if it went longer 
they may be concerned.   
 
 On the motion of Mr. Miller, and seconded by Mr. Clancy, and by unanimous vote of the members, 
it was duly RESOLVED to reach out to SMTMA to request a rough draft agreement to add capacity in 
50,000-gallon increments and work from there.   
 
JEFF WILBUR – GRINDER PUMP/PUMP STATION DISCUSSION 
 
 Mr. Rogalski explained that as part of the budget planning process Jeff Wilbur submits his proposal for 
the upcoming year, however this year Jeff alluded to possibly getting out of the pump station business.  So, Mr. 
Rogalski thought it would be good for everyone to talk to see where we are headed.  He added that Mr. Kibler, of 
Pennoni Associates, is the Certified Operator and Jeff works under that to maintain the pump stations as the eyes 
and ears of the operation.  He is not sure how long Mr. Kibler will keep his certification up to date, so we just need 
to know options.   
 
 Jeff and Josh Wilbur were present.  They explained that there are issues with the auto dialer and control 
panel issues that never seem to get resolved at the Leidigh pump station.  There are 5 pump stations, but Leidigh’s 
drives and dialer are more complicated and problematic.  There have been issues with the auto dialer calling every 
30 seconds and no way to silence the alarm, so they’ve actually had to go to the pump and disassemble things to 
make it stop.  There is an issue with the fault log.  Since the Leidigh pump station upgrades were done it has been 
a trial by fire approach because an operations procedure was never provided.  They are very frustrated and don’t 
feel like they are getting any support.  They would prefer not to do the pump station work any longer, but will stick 
around until someone else can be found.  The proposal that was provided for 2022 includes a 15% increase, but 
is still lower than their normal rates.  They added that the grinder pumps aren’t a big deal to keep doing, but it is 
also not a forever thing.    
 
 Mr. Rogalski said that there are several people involved in the pump stations that no one person handles 
something the entire way through which leaves room for the confusion.  He said he has also heard frustration from 
Mr. Kibler’s side of things, so he understands that things need to be figured out.   
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Mr. Miller said we will have the auto dialers looked at and he will meet with Mr. Rogalski to look at the fault logs 
and see what can be figured out.  He appreciates the feedback and feels Jeff and Josh’s frustration, we will work 
to resolve these issues.  Mr. Rogalski asked Jeff if they would continue if the issues were resolved?  Josh said it 
would be more attractive.  Jeff asked to be kept in the loop of what is going on.  Mr. Miller said they could regroup 
in the 2nd week of October to review what has been figured out.   
 
SEWER DISTRICT CONSOLIDATION - SMTMA 
 
 Mr. Clancy said the agreement for the Porches Development was a windfall and no I&I for SMTMA.  If 
another agreement for 184 EDUs with no I&I is worked out, plus the possibility of other developments  it would be 
a windfall again and could be helpful with someone taking the system.  The consolidation of services offers a lot 
to our residents.  Mr. Miller said that a partnership could help with taking care of the system.  Mr. Mongelli added 
that it seems to be a natural Segway to continue the conversation. Mr. Rogalski provided the limited-service 
agreement proposal as a place to start a system valuation at a cost of $5,000.   
 
 On the motion of Mr. Clancy, and seconded by Mr. Mongelli, and by unanimous vote of the members, it 
was duly RESOLVED to authorize Pennoni Associates to do the initial valuation of the southern sewer system as 
outlined in the limited-service agreement dated 8/18/21 at a cost of $5,000.   
 
PUBLIC COMMENTS - None 
 
 
ADJOURN 

 
On the motion of Mr. Clay, and seconded by Mr. Clancy, and by unanimous vote of the members, 

it was duly RESOLVED to adjourn the meeting at 8:40 PM.   
 

Respectfully Submitted,  
 
 
Karen M. Lowery 
Recording Secretary 


